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Pathway to Excellence: A case of QM Implementation and Faculty Development in USA
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IEH?]? (Objectives)
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Share UT's successful Quality Matters initiative
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Discuss effective means to motivate faculty to pursue Quality Matters certification
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Share strategies of integrating QM in faculty development program




*» Who are we and what do we do?
“* Why Quality Matters?

* OM timeline at UT
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»» How do we implement QM
% QM in new online course design

» Course redesign & QM certification

» QM & faculty development
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» Impact, challenges, lessons, & tips




Who We Are







What We Do
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(UT Online)
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Instructional Design & Development Faculty Support and Student Services  Academic Technologies




Instructional Design and

Development

APEA ) Z 2 T i

Personalized instructional design consultation

PRI A3 =

Course design & redesign

UK fEPathway 12 11 H

Pathway program for faculty development

SEaNa gkl

APEE,

QMAET

QM informal reviews, formal reviews & training

e SUN LY S

Multimedia development including videography and graphic design
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Why Quality Matters
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Quality Matters

L)
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Quality indicators OLC Score Card

L)
Create own standards
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e.g.:
http://hpdr.education.nmsu.edu/files/201

3/07/on-line-course-design-rubric-.pdf
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%ﬂ:%&%ﬁﬁﬁgﬁﬁf Well-grounded
?ﬁ Bﬂi Ij\] ﬁg-%ﬁ National & international reputation
Al AR Easy to operate

E\Z;‘% Eﬁﬁ %% f@ﬁ i Mature quality control product

Quality Matters



OUTCOMES BASELINE 2016 TARGET 2022 RESPONSIBILITY

33% certified. All new
6% certified + 6% and revised online
meeting standards courses meet QM
standards.

Percentage of distance-learning courses that
are Quality Matters-certified or meet Quality
Matters standards

Provost, all colleges, DL
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o IGUE i B Validate quality
S FREARE Raise the bar
& o5/

S IR A 1E . Differentiate ourselves

o BEE K IR Foundation for growth

Quality Matters

™
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Early Adoption Expansion Moving Forward
HRY
| % QMEHTIR T 2 T2 SIEQMEBLR S G
% 5i3QM QM in Course Design QM template implementation Refining the process
Introduce QM
% BT | (N < BRHET QMEFYIATINIE
% FUMIAT] 3CHF Template development L QMIMIELFE Internal marketing
Faculty buy-in Process development
< FHIAIE < TUHANIE
Early certifications Program certification

2017 -2018




How Do We Implement QM?
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In-depth Informal-reviews by instructional designers

< R AL SR

Guide and support course modifications
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Course Review Managers manage the review

A
FRIEATEEH

Informal review

WRRBTHITE 7

Consultation

\/ . . .
*%* Instructional designers provide
support for revisions

< QM E J7iAE Official QM certification
o TR TSR Z REZEQMTTFHIRIT

UT QM review procedures

A -

IEPPE /AE

Revision Official QM Certification
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» Pathway program: APPQMR / PRC

% QM EPEE ITRFE Fund MRC

< Eéﬂil%%ﬁ%%:ﬂﬁfﬁi 'YOC workshop

% B&JH Road shows

‘0

o [ 5221 Round tables

D ﬁXﬂLﬁE@ %H\I/Eﬂ QM rubric face-to-face consultation



Pathway Program




Factors Affecting Course Quality

Online Quality Pie

M Course Design

® Course Delivery

W Course Content

M Institutional Infrastructure
mLMS
W Faculty Readiness
m Student Readiness

QM Rubrics focus on course design ONLY
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Free professional development courses for UT faculty and teaching
assistants
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> AT R A ‘ Apolving Reviewer

Learn the fundamentals of online course development and delivery and Quality Course
current trends in the field of online learning ‘ Online Course Matters
Design Workshop

TR R R TEGHTAITES Certificate
(Master Online Instructors) ADA

Compliance

and Online

® _ Courses
Online

Teaching
Certificate



Online
Teaching
Certificate
(OTC)
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UT ONLINE’S ONLINE TEACHING CERTIFICATE
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4 week online course
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Learn to efficiently facilitate teaching
and learning in an online environment

W, S, BRSBTS

Discussion, collaboration, self-reflection
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Practice using online communication and assessment tools
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8 week online course
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Learn to design learning objectives, instructional material,

learning activities, and assessment for online delivery

RN TR 2R 207 20 A B M SR 2

Gain insights on online pedagogy and best practices

KHE, &8, BRIE ARG

Discussion, collaboration, self-reflection

BT e AR 2 SR (Ts i H )

Design a fully online learning module (capstone project)

UT ONLINE’S ONLINE COURSE DESIGN CERTIFICATE

Online
course
Design
Certificate

(OCDC)




ADA

Compliance
and Online
courses
(ADACOC)
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5 week online course
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Learn to address accessibility when designing online courses

s LA AT PR VR, R TERRE RS
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Topics include: accessibility law, inclusivity, formatting, accessibility

s KV, S1F, BRSSO

Discussion, self-reflection, hands on practice
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2 formats

1. 2B AE 2R
2 week online workshop

2. IAE RIS i i AR

1 full day face-to-face workshop

> P QWD AIQMJTT & B bR ifE

Become familiar with Quality Matters and the QM standards

rubrics

e JE A o B AR IR AT D) S T AT AR
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Gain ideas to improve courses using QM standards

s SERFAT PR S IREE I S5 o2k AT

Prerequisite to completing the Peer Review Course (PRC)

QM

Applying
the

Quality
Matters

Rubric
(APPQMR)
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2 week online course

 HHQMA A4

Facilitated by Quality Matters

* BAEH BIA LT E AR L UM BN WA IE 1 [F4T
PPl 53

Designed to prepare experienced online faculty to become

Quality Matters Certified Peer Reviewers

*

Peer & UT fE&IRIE2003 LI B LR BN, LS
U B SR T 20

Reviewer UT Onine ofers $200 professionaldevelopment grants
Course
(F”Q(:) HMMﬁnp

QM




Quality Matters Training




Improving
Your
OIS Online
S FEK course

Hands-on experience

< A rubricH & H O WRAEIFH]E RIEL (IYOC)
jcimn el

Utilize the Quality Matters Higher Education Rubric to review your
own course and develop a course improvement plan
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APPQMR OoTC IYOC ADACAC

190 177 20 30 23 22
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Master Online Instructors
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Impact of Pathway Program

’:’ Improve skills for instructor preserce online (SOCial, teachin ’
g
Cognitive presence)

% Master better ways of managing online workload

o Improve skills in online course design E.g: Creating rubrics,
designing active learning activities

** Being connected with other faculty members

Pathway video



https://media.utdl.edu/stream.php?filename=Pathways_Video.mp4&utad=mdougla2&height=320&width=470&folder=PATHWAY/&encoding=mp4&image
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Student Perception on QM certified course

XEQUI AR

satisfaction

HIe B E B 95% A - ( More than 95%

with the design of the QM certified course)

H HIF 5 RS A ibetter learning experience

b iE B S EEOR

Less likely encounter navigation or technical problems

S A b S PR

objectives

22> H#r Help better achieve the course learning



Instructor’s Perception on QM Certification

* Most instructor with course QM certified think that QM helpful and beneficial to
student learning.

e.g.”” The QM peer review process is very helpful to ensure the quality of online courses. The feedback
provided by the reviewers are not only helpful, but also friendly. It's my hope that all online courses
or at least all the required courses for fully online programs undergo this process (official or internal)
to ensure course quality”.

A few problems:
It seems the process was tedious and overwhelming

Different review teams might not be consistent with their application of QM standard
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Train more peer reviewers

B VRN HECHE QM N 2H 2R S 4k

Integrating QM more deeply into the culture of the organization

fEQMIA R BE BLiK 5] )

Making QM certification more attractive

Z I LI H IAE

Participate in Program certification
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QM Implementation Tips

Have a shared vision and goals A L& [7 i J& 52 A1 H r

It's a collaborative effortixX & — it ES% /)

Lead by example L & /E |

Mixed approaches: Top-down, Grass-root V& & 771%: H Eifi F, AR
Use positive ripple effect {# [ 1T [ 1 ZES12L

Be creative! N A 6l &



Don’ t Forget to Celebrate

Success

HELHIR DL

Email acknowledgement

RS 2N

Faculty recognition event
EPiFAVIN
Publish on website

B R

Report on UT News
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Culture of quality is a process, attitude, habit. It decides our
destiny.

Quality Matters!



Questions?



CONTACT

Mingli Xiao Ph.D.
Assistant Director of Instructional Design and Development

mingli.xiao@utoledo.edu
419.530.4390



